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1. INTRODUCTION

This Appendix VI-B describes the general content and organization of the Steady State
Procedures Manual that will be developed, pursuant to Section 3.6.3 of the Agreement, to
support governance of the Agreement and delivery of the Services.

Capitalized terms used in this Appendix VI-B and not otherwise defined herein will have
the meanings ascribed to such terms in Appendix I to the Agreement.

2, GENERAL CONTENT AND ORGANIZATION

(a)

(b)

The Draft Table of Contents set forth in Section 3 below provides the general
organization and content of the Steady State Procedures Manual to be developed
by Vendor with reasonable assistance of the State. The Steady State Procedures
Manual will provide comprehensive documentation of the procedures that will be
followed to implement and manage the Agreement and the overall relationship
between Vendor and the State.

The Steady State Procedures Manual will document how Vendor and the State
will perform the responsibilities assigned to each Party in Schedule 1 (Statement
of Work), which shall be subject to revision as set forth in the Agreement the
Agreement, and should provide additional detail regarding the activities to be
performed by the respective Parties. The activities to be performed by each Party
during the Transition and in the Vendor Service Environment, when achieved,
should be clearly indicated within the document (including specific activities by
job title or function). The Steady State Procedures Manual should include text,
diagrams, and other information needed to clearly and concisely describe the
work flow, processes and procedures required by the Vendor will perform its
responsibilities, and how the hand off and interfaces with the State will occur for
shared work. The Steady State Procedures Manual is intended to include
automated, semi-automated and manual activities.

The Steady State Procedures Manual is a single manual which contains all
processes and procedures used to govern the Modernization Project. The Vendor
reserves the right to produce a subset or subset(s) of this manual as the Indiana
Steady State Operational Procedures Manual(s) targeted to specific audiences.

3. DRAFT TABLE OF CONTENTS

Any time the following Steady State Procedures Manual — Draft Table of Contents
requires a description of any procedure, process or protocol, such description
must include a delineation of the functions, activities and responsibilities of each
Party with respect to such procedure, process or protocol.
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